WTUA CHAIR’S REPORT FOR 2024-2025

COMMITTEE AND EXTERNAL MEETINGS

In addition to our own committee meetings, committee members attend many
external transport meetings and occasionally make site visits. These meetings with
transport organisations and other user groups are opportunities both to raise matters
of concern to Wirral transport users and for us to learn about developments and
good practice elsewhere.

In 2024-25, the principal meetings attended since the last AGM were:

Cheshire West and Cheshire Council (CWAC)
Network Rail

Railfuture NW/NE

Transport for Wales (TfW)

TravelWatch North West (TWNW)
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All these meetings involve other rail user groups (RUGs) and, in the case of
Railfuture and TravelWatch, are open to any member of the public interested in
transport. As mentioned in our newsletters, the local RUGs have set up an
organisation called the Mersey Dee Consortium, so as to better represent the
interests of passengers on TfW services in England radiating from Chester, together
with the Wrexham-Bidston service.

We have also provided input to CWAC's draft Local Transport Plan 4. However, there
have been no meetings of Liverpool City Region Rail Users Group (LCRRUG) due to
reorganisation at Merseytravel (now renamed Metro).

WTUA has been pushing for the reopening of Ledsham station, between Hooton and
Capenhurst, to serve a major new housing development east of the railway.
Ledsham station was closed in 1959. In view of a change in Government policy and
other developments mentioned later, the prospect of securing funding to develop a
business case has diminished. We will keep Ledsham on the agenda, in the hope of
a more favourable financial climate in future.

KEY TRANSPORT ISSUES MONITORED

Merseyrail

We fully support plans by Liverpool City Region for two extensions to the Merseyrail
network:

- Ellesmere Port to Helsby and Warrington Bank Quay, including a new station at
Daresbury, to the north-east of Runcorn.

- Bidston to Shotton and maybe Wrexham, including a new station at Woodchurch
Whilst Government funding is now available for these schemes, no timescale has yet

been announced apart from a commitment to start work on the new stations by the
end of the decade.



Expansion of the Merseyrail network is hampered by regulatory barriers which make
extension of the third rail electrification unrealistic. So, Liverpool City Region will
need to acquire further Class 777 third rail electric/battery hybrid trains, as used on
the Headbolt Lane line. There is a strong commercial incentive to order these
additional trains by the end of 2028, before the fixed-price option expires.

For the Wrexham-Bidston line, it is as yet unclear whether the extension would be
only to Shotton or all the way to Wrexham. Under battery power, the Class 777 trains
would need to recharge en route in order to reach Wrexham, which may prove to be
impracticable without having an undesirable extended station stop.

In the here and now, work is underway to provide step-free access to all platforms at
Rock Ferry station, with funding in place for Port Sunlight station to follow. The Metro
Mayor has pledged to make all 83 Merseyrail stations fully accessible by 2030, with
these two bringing the total to 66. So, there is still some way to go, including
Bromborough, Spital and Green Lane on the Wirral Line. We also need reliable
escalators in central Liverpool.

Transport for Wales (TfW)

On the Wrexham-Bidston line, train services are now very largely in the hands of the
ex-London Transport Class 230 trains, following extensive work by TfW to improve
their reliability. These trains currently operate a 45 min frequency service, the
maximum the line can currently reliably accommodate.

TfW has committed to delivering a reliable two trains per hour service throughout the
daytime within the next 3 years. To support the more ambitious aspiration for through
trains to Liverpool, the route is being renamed from the Borderlands Line to the
Wrexham to Liverpool Line. With that should also come better connections at
Shotton with services along the North Wales Coast Line.

The Welsh transport minister has recently challenged Network Rail to build a
temporary station on the line at Deeside, to serve Deeside industrial estate, in order
to assess whether demand would justify a permanent station.

Other Train Services

Avanti has now reinstated the through hourly Chester to London trains throughout
the daytime, which are now operated by their new Class 805 Evero overhead
electric-diesel bi-mode trains.

On the Liverpool-London line, Avanti now operates seven additional trains on
weekdays, providing a second hourly service at times of higher demand. The route is
also benefitting with new Class 807 Evero electric trains on some services.

Between Liverpool and Birmingham, London Northwestern Railway has reinstated
the full weekday daytime service of two trains per hour that operated pre-Covid, due
to increasing demand on the route.

Overall Rail Picture
Across the Region, train service cancellations have reduced markedly this year,
since the nadir of last winter. Merseyrail is back to being one of the most reliable



operators in the country. However, Northern’s Sunday services still leave a good deal
to be desired.

Wirral probably now has the best rail connections via Liverpool and Chester it has
ever had, though not quite the same range of destinations as in times past. And
there is more to come with through hourly Liverpool-Llandudno trains and a doubling
of the Chester to Wrexham service to two trains per hour, both from next May.

Bus Franchising

Bus news has been dominated by moves towards franchising of bus services in both
Liverpool City Region and Wales, with more limited franchising also now coming to
Cheshire West and Chester. We continue to monitor progress with bus franchising in
Greater Manchester for any lessons relevant to implementation in Liverpool City
Region in general and Wirral in particular.

To make franchising work effectively, Liverpool City Region will own both the bus
fleets and the bus depots. Wirral is already the beneficiary of 16 new yellow single-
deck buses bought in advance for franchising, with many more new buses to follow
after franchising comes into effect in October 2026. However, it now seems that
many second-hand buses will need to be acquired as a stop-gap measure for the
start of franchising.

Bus franchising will bring service improvements to Wirral, including on Sundays and
less frequent routes.

Mersey Ferries — As is now well known, the big news on the Ferries is that a new
boat is under construction at Cammell Laird and should enter service in summer
2026. Otherwise, it has been a difficult time with Woodside terminal still closed for
refurbishment as well as an unreliable service due to mechanical failures of the
current ageing vessels. We look forward to better times next year when the state-of-
the-art Royal Daffodil comes into service and Woodside terminal is hopefully back in
operation.

WTUA DEVELOPMENTS
WTUA 40™ Anniversary
2025 is the 40th anniversary of the formation of the WTUA.

Back In May 1978, Angus Tilston set up the Bebington Rail Action Group to fight
against the proposed closure of most of the intermediate stations on the Rock Ferry
to Chester line — all except Bromborough. By mid-1982, that threat was lifted and
electrification of the line from Rock Ferry to Hooton was started. This was completed
by September 1985.

In October 1985, the BRAG committee proposed that the group be wound up, but its
members prevailed on the committee to continue it with an expanded remit to include
other transport modes and to rename it the Wirral Transport Users Association — the
organisation as it is today, now in its 40" year.

Other WTUA Developments



In March this year, the WTUA occupied a stand for the second time at the Wirral
History & Heritage Fair at Hulme Hall in Port Sunlight village. We shared the stand
with Friends of the Ferries. The Hall was filled with around 90 stands, of which about
25 were trade and the rest community groups like ourselves.

Our stand attracted a good deal of interest, particularly with regard to newsletters
and excursions, but no new members unfortunately. Despite this, the committee
feels that with the Hulme Hall fair, publicity about our trips, our newsletters, and the
AGM, plus the website, we are starting to get better known.

About a month ago in early September, as you’ve heard, we ran a coach excursion
taking 20 people on the Keighley & Worth Valley Railway. Whilst the trip was a
success on the day, bookings were considerably down on the 2024 Severn Valley
Railway excursion, and we made a small loss.

Again, as you've heard, we’ve published two Wirral Transport User Newsletters since
the last AGM. It is our intention to continue with two Newsletters a year, but to some
extent that is dependent on the flow of news over which we have little control.

John Ryan

As many of you know, John Ryan, our former Chairman, collapsed at home before
Christmas with a leg infection. He spent ~ 6 months receiving treatment in hospital
and is now in Dundoran Nursing Home on Vyner Road South in Noctorum.

An Appeal — Recruitment

On membership, we are getting a trickle of new members joining the WTUA, but with
the inevitable passing of our older members, it is not enough to sustain the
organisation. If you have talked with friends and relatives about the Association -
maybe given them the Newsletter to read — and if they have shown some interest,
please encourage them to join.

Finally, | would like to express my thanks to all my fellow members of the Committee
for all their contributions to the running of the WTUA.

NIGEL BIRD

WTUA Chair



