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What’s a Local Transport Plan (LTP)?

• LTPs - transport policies and programmes

• Statutory requirements - 2000 Transport Act

• Traditionally secured funds from Government

• Formerly operated over 5-year timeframes –

• LTP1: 2001

• LTP2: 2006

• LTP3: 2011…etc

• Withered on the vine nationally from 2010



Why does an LTP matter for the public?

• It sets priorities and what we will invest 
in, deliver or support 

• Most monies are now devolved and are now 
managed by the LCRA

• It sets out a call for action – we cannot 
deliver transport alone 

• It sets expectations – what we will not
do, just as much as what we will do



Earlier bold plans - with foresight









The first two LTPs (2001-2011)





From 2003 – control over Merseyrail







Why develop a new Local Transport Plan now?

• Remains a legal duty, growing in stature now

• We have two LTPs from 2011 – very old

• Big Mayoral transport manifesto

• Labour Government - July 2024
• integrated transport as part of a much bigger agenda

• Importance of clear, up-to-date policy 
framework

• Positioning and action

• further devolution of powers and funds – important 
assurance tool

• informing investment and development decisions etc
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• 30.2% of households in LCR 

have no car, compared to 23.5% 

in England;

• 25.1% of households in Wirral 

have no car

• 59.9% of households are without 

a car in Birkenhead MSOA

• 9% in Caldy are without a car 

• 40.1% of households in the 

adjoining Liverpool City Council 

area have no car.











The focus of our draft Local Transport Plan

https://www.liverpoolcityregion-
ca.gov.uk/local-transport-plan 

 

THE VISION 

Clean, safe and accessible transport for moving people and goods 

GOAL 1 Support good, clean job growth and opportunity for all 

GOAL 2 Achieve net-zero carbon and an improved environment 

GOAL 3 Improve health and quality of life 

GOAL 4 Transport that’s well maintained and tough 

GOAL 5 Plan and respond to uncertainty and change and be 
innovative 











Haarlemmerdijk Street in Amsterdam, 1971 (left) v 2020 (right) via Pintrest

https://www.pinterest.co.uk/pin/833236368578880097/visual-search/?x=16&y=16&w=532&h=352&cropSource=6&surfaceType=flashlight


https://www.liverpoolecho.co.uk/news/liverpool-news/liverpools-secret-streets-sky-story-14077266





Angies Liverpool on X: "1980 Lime Street Shops, Liverpool https://t.co/QJkhFFGbaa" / X

https://x.com/angiesliverpool/status/1230954864701771776
https://x.com/angiesliverpool/status/1230954864701771776


















Funding and Delivery

• Plans need a route to delivery to be 
effective

• LTPs used to be bidding documents

• Scored by Government and funds 
allocated each year

• Performance-related funding

• Lots of speculative bids too 
• European funds
• DfT funding pots
• Developer funding



The new LTP – a new funding environment

• Devolution, devolution, devolution

• Transport funds have increasingly been devolved to the 
LCRCA 

• multi year allocations 

• Move away from short-term allocations and competitive bids

• More certainty and better able to plan ahead

• We will have an Integrated Settlement from next year 
(2026/27)



• Buses are the backbone of the Liverpool City Region 

transport network

• Over 400,000 journeys every day taken here by bus

• more than 8 in 10 of all trips by public transport 

• Commitment to fully franchise the bus network by end 

2027 – local control

• Wirral and St Helens – autumn 2026

• Better integrate local networks - join up bus and rail

Reforming bus travel



City Region Sustainable Transport Settlement

• £710 million fund between 
2022-2027

• Highway maintenance

• Walking and cycling

• Birkenhead town centre funding

• Baltic rail station

• Bus franchising and bus 
enhancements



Transport for the City Regions

• 2027-2032 funding allocation of 
£1.6 billion

• doubling of the current 
allocation

• Priorities - bus franchising, rapid 
transit, 3 new stations, 
maintaining roads, walking, 
cycling and wheeling, 
supporting regeneration and 
housing 











A Transport Network for Everyone

• Create a safe and fully accessible public transport system

• Most generous concessionary travel scheme for 60+ outside of 
London – free travel on bus, rail and ferry locally

• Merseyrail trains - pioneering sliding step approach  

• Step free access at existing rail stations

• Investment in walking, cycling and wheeling – provide choice with 
less conflict – better for everyone

• As we move to digital information and services, we must avoid 
digital exclusion – support available



Hearts and minds







In conclusion

• Long history of transport plans across Merseyside 
and LCR and big ambitions – e.g. Merseyrail

• Producing an LTP remains a legal duty, growing in 
stature now

• Big Mayoral transport manifesto

• Big challanges to address

• Big modal shift targets

• New funding – single pot with £1.6bn allocated 

• Further engagement planned on transport plan in 
new year
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Thank you
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