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2025 SPRING 

 
 

The Newsletter of the Wirral Transport Users Association 
 

web: www.wirraltua.org.uk email: wirraltua@gmail.com 
 

Ferry Developments 
 

NEW MERSEY FERRY 

 

Projected appearance of new ferry. Screen grab from LCR website. [Contains public sector 

information licensed under the Open Government Licence v3.0] 

 

Construction of the first new Mersey 
Ferry to be built for more than 60 years 

is currently underway at Cammell Laird’s 
shipyard in Birkenhead, with the ship 
due to enter service by summer 2026.  

 
Liverpool City Region has now released 

exterior and full interior images of the 
vessel, which show a blend of modern 
ship design combined with the traditional 

red, black and white colour scheme and 
false funnel. The new Mersey Ferry will 

also feature state of the art navigation 
and steering systems. There will be large 
open plan decks together with smaller, 

more intimate spaces inside, providing a 
stylish venue for conferences and private 

events, as well as for new regular 
seasonal cruises, without compromising 

its day-to-day commuter and short river 
explorer cruise duties. A passenger lift 
will be fitted between the two passenger 

decks to allow accessibility for the 
mobility-impaired. 

 
In detail, the engineering design will 
incorporate: 
 

 diesel electric propulsion with diesel 

generators certified to International 
Maritime Organisation (IMO) Tier III 

emission standards 
 an optimised hull form which will 

minimise drag on passage through 

the water 

http://www.wirraltua.org.uk/
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 efficient azimuth propeller pods and 
bow thruster for greatly improved 

manoeuvrability 

It is expected that the boat will be 
capable of a speed of 12 knots (similar 

to the existing vessels). 
 

 
 

Projected appearance of new ferry. Screen grab from LCR website. [Contains public sector 

information licensed under the Open Government Licence v3.0] 

 

 

 
 

 
 



 
3 

 
 

Upper and Lower Deck Layout pictures - the bow is to the right. A double-width flight of stairs 

is shown which is located forward of the central service units, running between decks in the 

lounges. Another pair of stairs is located towards the aft of the boat, a flight on each side of 

the vessel, emerging onto the open rear upper deck (not shown) 
  

Previous 3 pictures– produced from photos taken in the exhibition at Seacombe Terminal. 

[Contains public sector information licensed under the Open Government Licence v3.0] 

 

A CGI (computer-generated image) 

video of a walk around the new Mersey 
Ferry is available to view both at the 

Future of the Ferries exhibition at 
Seacombe Terminal, and on the LCR 
website at 

https://www.liverpoolcityregion-

ca.gov.uk/news/first-images-of-

new-mersey-ferry-exterior-revealed  
 

It was announced at the keel-laying 
ceremony in January that the new ferry 
will be named “Royal Daffodil”, this 

name having previously been given to at 
least four previous Mersey ferries.

 NPB 
 

WOODSIDE FERRY TERMINAL 
 

 
 

At the end of January, the old linkspan bridge and floating landing stage had been removed 

and also the on-shore tunnel which connected with the linkspan bridge, leaving only the 

original ferry booking hall (built in 1864, grade II listed) standing. Both of the anchoring piles 

to secure the yet-to-be-installed floating stage are now in place 
 

A major revamp of Woodside Ferry 

Terminal is now finally underway. The 

old landing stage, 110-tonne linkspan 

bridge and 45-tonne connecting boom 
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were removed by a floating crane in 
November, after 39 years in service. The 

landing stage is set for a new lease of 
life as a barge, but the bridge and boom 
are destined for scrap metal. 

 
A new linkspan bridge and landing stage 

are currently under construction, with 

the whole project due for completion in 
summer 2025. The new ferry terminal is 

part of a much wider regeneration 
scheme for the Woodside area, including 
an outdoor event space in the area 

around the Ferry Terminal building. 

 NPB 
 

ISLE OF MAN FERRIES 
 

Stagecoach operates a connecting bus 
service, on behalf of Merseytravel, 
between Liverpool One bus station and 

the new Isle of Man ferry terminal at 
Prince’s Half-Tide Dock, near the Pier 

Head. During the winter months, the 
service only runs on Saturdays and 

Sundays. In an improvement to the 
service from November, three journeys 
in the middle of the day now go via 

Liverpool Lime Street station. It is to be 
hoped that this convenient connection 

between rail and the IOM ferries will 
continue next summer.

 NPB 
 

Rail Developments 
 

MERSEYRAIL NETWORK AND CLASS 777s 
 

Introduction of Class 777s 
 

Introduction of the Class 777s is nearing 
completion, with almost all the new units 

now operational. The last Class 507s 
were withdrawn from service late 

November. Reportedly, keeping the last 
few Class 507s going was costing around 
£500,000 per quarter. 

 
A great deal of work is still required 

however to improve reliability of the 
Class 777s, with the Merseyrail trains 
still firmly rooted at the bottom of the 

new train reliability table. In particular, 
there are still more software gremlins to 

identify and resolve. 
 
The latest problem to beset the Class 

777s has been an incident where a 
traction motor came loose from its 

mountings underneath the train. On 
inspection, other Class 777s were found 

to have inadequately tightened bolts or 
in one case missing fixings. The issue 
appears to be a problem with build 

quality, rather than a fundamental 
design flaw, and therefore much easier 

to resolve. 

 
A problem mentioned previously has 

been with the sliding steps at the doors 
not retracting under crush loading 

conditions in the vestibules. The cause, 
in such conditions, has been identified as 

resulting from compression of the box 
containing the sliding step mechanism, 
due to the weight of tightly packed 

passengers near the door. The solution 
to this mechanical weakness has been to 

redesign the box, with a steel rather 
than aluminium casing. 
 

Things are looking up with the hybrid 
3rd-rail-with-battery-included units used 

for Headbolt Lane services, on which the 
automatic dynamic power changeover 
had been very unreliable. After a lot of 

rectification work during the autumn, 
this sub-fleet was performing better than 

the standard Class 777s. 
  
In compensation for all the problems, 

Liverpool City Region Mayor Steve 
Rotheram instituted a special New Year 

ticket offer at weekends during January, 
using funds recovered from train 
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manufacturer Stadler. The offer was 
available across all Merseyrail lines and 

allowed unlimited travel for only £2 a 
day, with children aged 5-15 going at 
half price of just £1. 

 
8-Car Trains 
 

In a major change to Merseyrail 

Northern Line services introduced from 
25th August, trains from Hunts Cross 
started running through to Ormskirk, 

rather than Southport, with Southport 
trains now terminating at Liverpool 

Central. 
  

This timetable reorganisation was to 
enable the introduction of 8-car trains on 

the Southport line, as these trains are 
too long for the platforms at several 
stations between Liverpool Central and 

Hunts Cross. In the longer term, the 
plan is to use ASDO (Automatic Selective 

Door Opening) on 8-car trains at these 
stations, which when at short platforms 
will prevent doors beyond the ends of 

platforms from opening, but this facility 
has not yet been commissioned. No time 

frame has been given for reversion of 
the Southport service back to 

terminating at Hunts Cross, and it is 
possible the current rearrangement of 
services could be made permanent. 

 
 

Completed extension of platform 2 and 3 tracks at Southport station. An indication of the size 

of the extension is given by the different brick type behind and around the buffers and by 

comparison with the non-Merseyrail platform visible in the middle distance  

 

Elsewhere, platforms are being extended 

at some stations, which may require the 
moving of signals off the end of 
platforms, eg at Bromborough. On the 

Chester line, Green Lane is the only 
station where fitment of ASDO beacons 

is needed to accommodate 8-car trains. 
 
In our last issue, a question was raised 

as to whether there was a difficulty with 

coupling together units into 8-car trains 

where the two units were built in 
different factories, one in Switzerland 
and one in Poland. It has now been 

established that trains from the two 
factories are to all intents and purposes 

identical, and they are now used 
completely interchangeably.  
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Other Developments 
 

The Class 777s have a higher power-
weight ratio than their predecessors. To 

take advantage of this, a timetable 
speed-up is being planned with a ~10% 
reduction in journey times, provisionally 

from May 2025, since all the slower-
accelerating Class 507s have gone. Even 

with the 3x higher installed power, 
energy consumption is reduced by ~25% 
for the new train fleet. Regenerative 

braking, which returns energy back into 
the conductor rail when braking, is a big 

contributor. 
 
Sandhills station is getting new 

dedicated waiting areas (stalls) outside 
next to the station for crowd control 

after football matches. Installation of 
these stalls is a planning condition of 
Everton’s new Bramley Moore Dock 

ground, which will not be allowed to 
open without them. 

 
Potential Extensions to the 
Merseyrail Network 
 

Liverpool City Region has been 

evaluating potential extensions to the 
Merseyrail network and there is an 

option to buy more Class 777 trains 
which is open until 2028. The two 
leading contenders so far are: 

 
 Bidston to Wrexham, or at least part 

way to Shotton (which has a 
passenger interchange with the 
Chester to Holyhead line) 
 

 Ellesmere Port to Warrington Bank 

Quay via Helsby 
 

These routes have been chosen because 
they are double track throughout and 
the risk of introducing delays to the 

Merseyrail network is considered 
acceptably low. Further potential 

additions are still being evaluated to 
produce a shortlist, from which a lead 
option will subsequently be selected. Go 

ahead would then be dependent on the 
availability of funding. 

 

All options would involve traction battery 
technology to go beyond the extent of 

the third-rail electrified network, as used 
on the Headbolt Lane line. This 
technology is a key enabler for network 

expansion, greatly reducing the 
infrastructure requirements and hence 

upfront capital investment. 
 
Shotton is now seen as a more viable 

destination than Wrexham, as the former 
could be reached without the need to 

recharge the batteries en route.  
 

Reaching Wrexham remains an 
aspiration, dependent on either battery 
recharging at some point on the line or 

when battery technology has improved 
sufficiently such that recharging at the 

Wrexham terminus would be sufficient. 
 
In the LCR mayoral election last year, 

Steve Rotheram pledged to have started 
work on new fully accessible stations at 

Woodchurch on the Bidston-Wrexham 
line, and Daresbury between Runcorn 
East and Warrington, by the end of the 

decade. However, it is now understood 
that Daresbury is entirely dependent on 

the network extension to Warrington 
going ahead. The business case for 
Woodchurch would be greatly improved 

by the service and patronage boost that 
extension of the Merseyrail network to 

and beyond it would bring. 
 
Merseyrail Winter Weather Problems 
 

Merseyrail services were disrupted over 

several days in early January due to 
problems caused by adverse winter 

weather conditions, with Merseyside hit 
by Met Office weather warnings on six 
successive days, culminating in snow 

and ice badly affecting services on 9 
January.  

 
Merseyrail trains draw power using a 
top-contact third-rail system. Power is 

transferred to the train by conductor 
shoes on the train running continuously 

along the third rail (or conductor rail), 
which lies to one-side and at a slightly 
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higher level than the two running rails 
on which the train wheels travel.   

 
As the conductor rail is located close to 
the ground, its top surface can easily 

become covered by snow and ice, 
thereby reducing or stopping power 

reaching the trains. In severe conditions, 
the conductor shoes on the train can get 
damaged.  

 
When snow and/or ice is forecast, 

Network Rail, which is responsible for the 
railway infrastructure, runs specially 

designed trains that scrape ice off, and 
spray anti-icer onto, the top surface of 
the conductor rail. In addition, after bad 

weather overnight, Merseyrail runs the 
first train of the day on all routes without 

passengers, to ensure the lines are clear 
and safe to use. 
 

Whilst Network Rail makes provision for 
normal winter conditions, it is not cost 

effective to have extra treatment trains 
on standby for use, say, only once every 
10 years. Rather, where severe weather 

conditions require further measures, 
probably the best approach would be for 

Merseyrail to run supplementary ‘ghost’ 
trains throughout the night to help keep 
the tracks clear, as is done by train 

operators in parts of country where snow 
and ice are more prevalent. However, 

running ‘ghost’ trains requires additional 
train crew and may mean cancelling 
some daytime services to compensate.   

 
Class 507 Finale 
 

Since 25th August, all regular diagrams 

on the Merseyrail Network have been 
operated by Class 777s, with Class 507s 
only appearing to cover when Class 777s 

were unavailable. After two railtours for 
enthusiasts during the autumn, the final 

passenger working of the Class 507s was 
a Liverpool Central to Southport service 
on the morning of 28th November. 

 
As covered previously, the Class 507 

Preservation Society has been successful 

in securing the first unit, 507001, for 
preservation. The long-term home for 

507001 will be at the Tanat Valley Light 
Railway, southwest of Oswestry. 
 

Before that however, 507001 will be part 
of the Railway 200 celebrations in the 

summer, marking 200 years since the 
opening of the Stockton and Darlington 
Railway in 1825. As part of Railway 200, 

from 1st-3rd August, Alstom UK will be 
hosting The Greatest Gathering at its 

Litchurch Lane Works in Derby. This 
event will see the largest temporary 

assembly of rolling stock and railway-
related exhibits in a generation, 
including 507001. 
 

 
 

Railway 200 Logo 
 

As there was no cleared railway route by 
which 507001 could reach Derby, an 
alternative plan was devised involving a 

rather circuitous journey to get there. 
507001, along with sister unit 507029, 

would be diesel-hauled first to the 
Unimetals scrapyard site at Newport 
Docks in South Wales. There, 507001 

would be loaded onto low-loader lorries 
and taken by road to Derby, whilst 

507029 would be scrapped. (Unimetals 
was the most convenient location for 
transfer of 507001 from rail to road.) 

 
Things did not go to schedule however, 

as the first attempt to move the two 
Class 507s to Newport on 9th December 

was thwarted by Storm Darragh, which 
caused multiple blockages along the 
train’s intended route. Bad weather 

struck again on the second attempt on 
6th January, with the route blocked by a 

landslip near Gobowen.  It was third 
time lucky on 23rd January, with the two 
Class 507s successfully reaching 

Newport and 507001 has now safely 
arrived at Derby.

 NPB 
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TRANSPORT FOR WALES 
 

A. Wrexham-Bidston Line 
 

Now we have a more reliable service, 

passenger numbers are on the up on the 
Wrexham-Bidston line. In the first seven 
months of 2024, January-July, a total of 

197,047 passenger-journeys were made 
on the line, compared with 138,743 

journeys for the same period in 2023, a 
42% increase. The 27,936 journeys 
made on the line in July 2024 were the 

highest number in a single month since 
Transport for Wales took over running 

the services in 2018. 
 
Back in July 2023, only 48.4% of trains 

arrived within three minutes of schedule. 
By this July train service performance 

had improved substantially, with the 
figure having risen to 87.7%. A large 
part of the improvement is due to the 

change to a 45-minute frequency with 
longer turnaround times at each end of 

the line- this provides some slack in 
timings so in most cases preventing 

unscheduled incidents causing knock-on 
effects on the timings of subsequent 
trips. 

 
TfW has made one other important 

change recently in that when rail 
replacement buses are needed, these 
will now run on to Birkenhead North 

rather than terminate at Bidston, as only 
the former has step-free access. 

 
Three train sets are required for the 45-
minute interval weekday service, 

currently one Class 230 and two Class 
197s. TfW has five Class 230s and the 

longer-term plan is still for these to 
cover all three workings, as originally 
intended. Although all five Class 230 

units are available for service, further 
modifications are still required to 

improve reliability before that intention 
can be realised. TfW hopes to introduce 
a second Class 230 diagram (i.e. a 

second Class 230 replacing one of the 
Class 197s running the timetable) in 

March and have all three running by 

summer 2025. 
 
The previously promised 2 trains per 

hour service remains elusive. TfW has 
access rights for the 2 tph service, 

except for two timetable slots each day 
when the paths are allocated to freight 

trains servicing Padeswood Cement 
Works at Penyffordd. 
 

TfW now expects the 45 min weekday 
service frequency to continue for the 

next five years, before increasing it to 2 
tph. Operating the 2 tph service would 
require four diagrams from the five Class 

230s every day, which would be very 
demanding, but Class 197s could fill in if 

necessary. 
 
TfW is also pressing Network Rail to 

reassess the permitted line speeds, as 
there are some places where it appears 

that speed restrictions could be raised 
without the need for any engineering 
work. Line speeds have not been 

reviewed since the days of the iron ore 
trains from Bidston Dock to Shotton 

steelworks, which ceased in 1980. 
 
B. Other TfW Developments 
 

Across its whole network, for April to 

June 2024, TfW achieved a 27% increase 
in passenger journeys compared with the 

same period the previous year, the best 
of any train operator. In passenger 
kilometres, however, the increase was 

only ~13%, indicating that a lot more 
short journeys were being made. 

 
From the December 2024 timetable 
change, all services on the Manchester-

Chester-Llandudno route are scheduled 
for operation with at least a 3-car unit of 

Class197 rolling stock. In practice, many 
trains had already been increased from 
2-cars to 3-cars before the timetable 

change. This route is one of the 
beneficiaries of TfW’s decision to expand 
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train service capacity when ordering the 
Class197s. 

 
TfW is still committed to extending the 
Liverpool-Runcorn-Chester service to 

Llandudno from 2026. However, any 
increase in traffic frequency between 

Chester and Llandudno is subject to 

Network Rail completing necessary 
safety works to upgrade foot crossings 

west of Chester. This is not without its 
problems - the siting of one of the 
replacement footbridges is proving 

highly controversial with the residents in 
its locality.

 NPB 
 

DECEMBER TIMETABLE CHANGES 

 

ADDITIONAL LONDON SERVICES 
 

Avanti – Liverpool-London 
 

Although Avanti’s introduction of their 
new Evero Class 807 7-car electric units 

on the Liverpool-London route was 
expected at the December timetable 

change, in fact they entered service on 
11 November when the first of Avanti’s 
additional Liverpool-London trains 

started running. 
 

 
 

Evero 807 7-car train in Lime St station 

 
From December more new services were 

added, making a total of three additional 
services on Saturdays and two extra 

trains on weekdays. There are also two 
more trains on Sundays in each 
direction. Many of these extra services 

call at both Lichfield Trent Valley and 
Tamworth, destinations for which 

previously a change of train was usually 
necessary.  
 

Longer term, Avanti is looking to build 
up to a full Monday-Saturday daytime 

two trains per hour service but, in part, 

this will be dependent on power supply 
upgrades in certain places for the 

overhead line. 
 

Avanti – Chester-London 
 

Chester also gained additional London 

services in December, with two 
additional services in each direction 

Mondays to Saturdays. The Chester 
upgrades are steps back towards a full 
hourly service, as provided pre-

pandemic. 
 

Avanti has now entirely ceased use of its 
Class 221 Super Voyager sets on the 

London-Chester-Holyhead route. The 
Class 805 Everos now operating this 
route differ from the Class 807 Everos on 

the London-Liverpool route. The former 
need to have diesel as well as electric 

powered capability because their route 
has not all been electrified. Also the 
trains are made up of 5 cars units, not 7.  

 
OTHER DECEMBER TIMETABLE 

CHANGES 
 

Trans-Pennine Express 
 

From the timetable change, two express 
trains per hour will be reinstated 
between Liverpool and Manchester 

Victoria, with one train going on to Leeds 
and Newcastle and the other to Leeds 

and Hull. On the Liverpool/Manchester 
leg, these trains will take an average of 

34 minutes eastbound and 37 minutes 
westbound, with a single intermediate 
stop alternately at Newton-Le-Willows 

and Lea Green. 
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Most trains on the Liverpool-Sheffield-
Cleethorpes route are now 6-cars, rather 

than 3-cars. 
 
London Northwestern Railway 
 

Pre-Covid, LNwR operated a two trains 

per hour daytime service between 
Liverpool and Birmingham Monday to 

Saturdays. The full service has now been 
restored, with the reinstatement of the 
missing Monday-Friday off-peak trains. 

These extra services call at Mossley Hill, 
in the suburbs of Liverpool between Lime 

Street and South Parkway stations, but 
do not call at Winsford or Hartford. The 

Liverpool to Birmingham route is 
showing the strongest patronage growth 
of all LNwR’s longer distance routes. 

 
Northern 
 

Northern is benefitting from an influx of 

additional electric trains enabling use of 
4-car sets on most Liverpool-Blackpool 
trains. More Liverpool-Manchester-

Airport services will also have 4-cars in 
place of the 3-car trains.

 NPB 
 

MOST COMFORTABLE TRAIN SEAT? 
 

There has been much comment in the 
media about how uncomfortable modern 

train seats are, with them often being 
likened to ironing boards. The problem 

arises because of the need to meet 
modern fire safety standards. In 
consequence, the seats need to have a 

low air content, as trapped air within the 
foam structure increases flammability. 

 
Last summer, along with other transport 
user groups, we received an invitation to 

attend the demonstration of a new train 
seat, developed 

in a joint venture 
by two UK 
companies, 

Spinks of Leeds 
and Quantum 

Seating of 
Coventry. This 
new EcoSeat was 

billed as “the 
most comfortable 

seat system ever 
tested” and in its 
latest version uses micro-pocket springs 

instead of foam. The manufacturers were 
looking to build support among transport 

user groups as stakeholders for the new 
seat. 

 
Our ex-Chairman, John Ryan, duly 
accepted the invitation and in early 

September travelled to the University of 
Huddersfield, where it turned out he was 

in fact the only user group 
representative. 

 
The Institute of Railway Research at 

Huddersfield has a piece of equipment 
called THOMoS – Train Hi-fidelity Motion 
Simulator. As the name implies, THOMoS 

is designed to provide a full passenger 
experience of the motions generated 

from rail vehicles. THOMoS allows users 
to travel on any vehicle and any route 
that can be simulated, even if they 

haven’t been built yet. 
 

John duly tried out the seat and saw it 
being put through its paces, giving his 
figurative seal of approval to the design. 

We wish Spinks and Quantum Seating 
well in their efforts to carve out a 

significant share of the UK Rail seat 
market, as an improvement in comfort is 
much needed for longer distance 

journeys. 
 

Footnote 
 

When Merseyrail’s new Class 777 trains 
were first introduced, there was 
considerable adverse comment about the 

hardness of the seats compared to the 
Class 507/508s. That has now abated 

considerably as people have become 
used to them. These ironing board seats 
are OK for shorter journeys on the 

Merseyrail network, but not for a couple 
of hours or more on inter-city or regional 

services.     [NPB 
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SNIPPETS 
 

CLC Line Electrification? 
 

Network Rail is currently firming up the 
specification for 25 kV overhead 

electrification of the former Cheshire 
Lines Committee line between Liverpool 

South Parkway and Manchester via 
Warrington Central. Presumably, the 
intention is that this scheme would 

follow on from completion of the Bolton-
Wigan line electrification which is nearing 

completion. 
  
The Warrington Central route has 

considerable unrealised potential, with 
some intermediate stations, particularly 

at the eastern end, currently having 
quite a poor service. Electric trains with 
better acceleration would enable 

stopping services to make more station 
calls before being caught up by following 

faster trains. 
 
Whether the scheme goes ahead is 

entirely dependent on the Government’s 
willingness to provide funding. 

 
Train Cancellations – Unwanted 
Recognition 
 

Between January and November 2024, 

Liverpool Lime Street station was the 
11th worst station in the country for 

cancelled station calls, with 5.9% of 
trains not running. This figure covers 
both arrivals and departures. Across the 

North West of England, 6.5% of station 
calls were cancelled, the highest of any 

region in the country, compared with a 
national average of 3.8%. 
 

Spare a thought for Manchester which 
had in Manchester Victoria (~10%), 

Manchester Oxford (8.1%) and 
Manchester Piccadilly (6.7%) the 1st, 2nd 
and 5th worst stations for cancellations. 

 
These high cancellation rates are 

primarily due to Northern Trains not 
delivering its full timetable because not 

enough of its train crews can be 
persuaded to do overtime and/or work 

their rest-days. The problem particularly 
affects services on Friday and Saturday 

evenings and all day on Sundays. 
 
Although there has been no change to 

the published timetable, in order to 
provide more certainty for travellers, 

Northern has implemented pre-planned 
regular service cuts from 22 December. 
For instance, the Chester-Manchester 

Victoria-Leeds service has been cut back 
to operate from Manchester eastwards 

only on Sundays, though in practice 
there were no trains on some Sundays 

before that. Having pre-planned regular 
cuts allows Northern to arrange bus 
substitution where practicable. 

 
Transport Museums 
 

Back in October 2021, the Government 
allocated £25 million to Wirral Council for 

a range of regeneration projects, 
including £6.3 million for a new 

museum, adjacent to the existing Wirral 
Transport Museum. Known as the 
Transport Shed, the facility would 

display exhibits from National Museums 
Liverpool’s transport collection, including 

items currently in the Large Objects 
Store. 

 

 
 

The old Transport Museum in Taylor St 

Birkenhead, with the tram shed to the left 
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In July 2024, Wirral Council announced 

that the Transport Shed was 
“undeliverable” for the £6.3 million 
budget in the timeframes required by the 

funding agreement. Instead, it proposed 
that £4.5 million of the money would be 

allocated for the refurbishment and 
expansion of the existing Wirral 
Transport Museum, with the remainder 

going to other regeneration projects. 
 

The inability to deliver the Transport 
Shed is a very regrettable loss, as it 

would have brought an exciting new 
heritage attraction to Birkenhead, 
enabling proper display of many items in 

NML’s transport collection – one of the 

best in the UK. It is very much hoped 
that the proposal can be revived in the 

near future. 
 
Cheshire Lines Building 
 

The Cheshire Lines Building in Canning 

Street, Birkenhead is currently being 
advertised to let or for sale. This building 

is the former Cheshire Lines Committee 
Shore Road Goods Depot, which closed 
in 1961. Currently, the building, which 

has been restored and repurposed, is 
owned by Wirral Borough Council and 

part houses the Wirral Record Office. It 
is unknown what effect letting or selling 
the building may have on its use as an 

archive.

 NPB 
 

Buses 
 

NEW METRO-BRANDED BUSES 
 

Note: Metro is the new name for 
Merseytravel, the Liverpool City Region 

Passenger Transport Executive. 
 

 
 

A Metro-branded bus at Birkenhead Bus 

Station in service with Arriva 

 
If you live in Wirral, you have very 

probably seen one of the new yellow, 
Metro-branded single deck buses which 
Arriva Merseyside has introduced into 

service in Wirral from the 10th 
December. These 16 buses are part of a 

fleet of 56 Alexander Dennis Enviro200 
low emission diesel-engined buses being 

purchased by Arriva Merseyside at a cost 
of £14 million. Longer term, the buses 

will be used on franchised bus services in 
Liverpool City Region from 2026. 

 
At the time of writing, the buses were 
operating on five Wirral routes: 
 

410 Clatterbridge-New Brighton 

411 New Brighton-Woodside-New 
Brighton 

413 Woodside-Seacombe Ferry 

414 Woodside-New Brighton 
487 Liverpool-Ness Gardens 

 
In addition, the buses are being rolled 

out across Merseyside, including the new 
X4 limited stop service between Runcorn 
and Liverpool introduced from the 16th 

December, with support from Liverpool 
City Region. Some years ago, the 

previous commercial limited stop service 
was withdrawn as uneconomic. Whilst 
still considerably slower than the train, 

users without a bus pass can save 
considerably on the travel cost by 

availing themselves of the £2 capped 
bus fare (see below). 



 
13 

 

 
Further yellow buses will start to appear 

across Liverpool City Region shortly, as 
the Combined Authority is also providing 

funding for the purchase of 100 battery-
electric double-deckers. Longer term, 

these buses will also be used on 
franchised bus services from 2026. 

 NPB 
 

CAPPED BUS FARES 
 

Although the Government has increased 
the national bus fare cap from £2 to £3 

from the 1st January, Liverpool City 
Region, along with Greater Manchester 
and Warrington, are providing funding to 

keep the cap at £2. However, if you 

travel on a cross-boundary service from 
Merseyside into Cheshire, such as the 

487 to Parkgate, the £3 fare cap will 
apply for journeys which go outside 
Merseyside. 

 NPB 
 

BUS FRANCHISING – GREATER MANCHESTER 
 

As of 5th January, all bus services in 
Greater Manchester have come under 
local authority control. Implementation 

of this third and final stage has 
completed conversion of the service 

management to a franchising model. 
Greater Manchester is the first area 
outside London to have control of its bus 

network through franchising since bus 
deregulation 40 years ago. Six other 

regions are developing plans to follow, of 
which Liverpool City Region and West 
Yorkshire are the most advanced with 

confirmed plans. 
 

Greater Manchester has recorded a 5% 
increase in passenger numbers from the 
first stage of franchising, which came 

into operation in September 2023. The 
authority is also reporting revenues as 

“above forecast” and cost savings of a 
third compared to when it had to 
intervene in the deregulated market. 

 
Known as the Bee Network, punctuality 

on franchised bus services has been 
better than on non-Bee network services 

and punctuality overall continues to be 
better than the same period a year ago. 
A good part of this improvement has 

come from an increased focus on 

management of roadworks in Bee 
Network areas. As more low or zero 
emission buses are introduced, air 

quality should also improve progressively 
in central Manchester. 

 
The biggest winner in this tranche, with 
three large service contracts, was 

Metroline, one of the London bus 
franchise operators, which is owned by 

Singapore-based ComfortDelGro. 
Stagecoach also secured the fourth large 
service contract. 

 
The only real losers seem to be those 

bus companies that failed to win any 
franchise contracts. Arriva is now down 
to only a small number of services which 

operate under local service permits. 
Controversially, local independent 

operators either lost out completely or 
saw their involvement reduce. 
 

In mid-2024, Arriva was sold by 
Deutsche Bahn, Germany’s state 

railways, to American company I 
Squared Capital. When bus franchising 

comes to Liverpool City Region, with the 
new ownership, will Arriva be up for 
bidding aggressively to try and retain its 

operations in the region?

 NPB 
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NETWORK WARRINGTON – WARRINGTON BUSES 
 

Warrington Council runs its own bus 
services - since 2018 its municipal bus 
company has been branded as 

Warrington’s Own Buses. It submitted a 
successful Bus Services Improvement 

Plan bid, leading to the setting up of the 
Warrington Partnership Scheme, 
involving all local operators, in July 

2022. This funding enabled a whole 
series of improvements to be introduced, 

which have had a really positive effect 
on ridership, including: 
 

 A bus fare cap (introduced before the 
Government scheme), funded to end 

2025 
 Doubled evening frequencies, which 

led also to increased afternoon usage 

 Additional buses 
 Bus traffic priority measures 

 Child fares moved from under 16s- 
first to under 19s and now raised 
again to under 23s 

 Concessionary fares all day, rather 
than after the morning peak 

 

Warrington is one of now only 8 
municipal bus operators, with 
Warrington’s Own Buses providing 

around 80% of the services in the 
Borough. Part of the BSIP deal is the 

provision of 105 new zero emission 
electric buses, which are currently being 
delivered at the rate of ~8 per week, 

together with an entirely new bus depot. 
These buses can run all day on their 

overnight charge, although the 
passenger capacity is a little less than 
formerly to provide space for all the 

batteries. Previously, Warrington buses 
carried a red and dark blue livery. The 

new buses carry a yellow livery, similar 
to the Greater Manchester “Bee 
Network”. 

 
With all these developments, Warrington 

is now setting the gold standard for 
municipal bus operators and indeed 
more widely in the industry. However, it 

is unclear whether all the above can be 
sustained when the BSIP funding is 

exhausted. 
 NPB 

 

THE INVISIBLE BUS FLEET 
 

Hydrogen buses, do you remember 

them? Back in May 2023, Liverpool City 
Region became the first place in the UK 

to introduce a fleet of hydrogen buses. 
These buses were publicly owned, state 
of the art, zero emission hydrogen-

powered buses, primarily for operation 
on route 10A between Liverpool city 

centre and St Helens. At the time, the 
£10 million investment was hailed as 
heralding the gold standard in public 

transport. 
 

The promise has not yet been fulfilled, 
as the fleet of 20 vehicles has so far only 
clocked up 450 passenger-carrying 

journeys amounting to a total of about 
5,500 miles in service.  

 

First, there were problems with 

hydrogen supply, with global demand 
exceeding the available supply as new 

uses for hydrogen are developed, 
leading to the buses being withdrawn 
from service. Then, it emerged that the 

buses had been fuelled by 
petrochemical-derived “grey” hydrogen, 

which is considered a significantly more 
polluting fuel than diesel. Whilst a 
regular supply of “green” hydrogen has 

now been secured, some technical 
problems developed because the buses 

were inactive whilst out of service. 
 
At present, the buses are being given a 

battery refit and software upgrades by 
the manufacturer Alexander Dennis at 

Anston near Rotherham in South 
Yorkshire. Once this is completed, at no 
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cost to Liverpool City Region, it is 
anticipated the buses will re-enter 

service after a period of driver training. 
 
It now looks very much as if the power 

source for buses will in future be electric 

not hydrogen. With the benefit of 
hindsight, it would appear that hydrogen 

buses will come to be seen as a bold 
experiment but ultimately a 
technological dead end, at least in urban 

areas.
 NPB 

 

MORE SNIPPETS 
 

South Wirral 
 

Ledsham Garden Village, a major new 
housing development to the southwest 
of Little Sutton, is now served by regular 

Stagecoach buses, through funding 
provided by its developer, Redrow 

Homes. Bus routes 6 and 6A have been 
totally revamped and now operate as a 
combined half hourly circular service, 

Mondays to Saturdays, connecting the 
estate with locations around Ellesmere 

Port. However, there are no bus stops 
within the estate; intending passengers 
just flag down the bus where required. 

 
Another change affecting the South 

Wirral area, and more widely, is an 

increase in the frequency of Stagecoach 
X1 and 1 Liverpool-Wirral-Chester 
routes, with provision now upped to a 

combined 4 buses per hour over 
common sections of the two routes. 

 
Liverpool Airport 
 

Last autumn, Arriva modified its 86A 
route, between Liverpool City Centre and 

Liverpool John Lennon Airport, such that 
all buses now go via Liverpool South 

Parkway railway station, thereby 
doubling the frequency of services 
between the station and the airport, with 

buses every 7-8 minutes for much of the 
day and half that on Sundays. 

 NPB 
 

WTUA 
 

In 2024, the association: 
 

 Hired a table at the Wirral History Fair in March at Hulme Hall, Bebington, to 

promote the association and its activities to the wider public. 
 

 Ran an excursion to the Severn Valley Railway in Sept for 56 passengers. 
 

  

 
 

Passing through SVR Bewdley station Approaching SVR Kidderminster station 
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We travelled by coach from various Wirral pickup points to Bridgnorth from where 
the party boarded a heritage steam train pulled by GWR 4930 ‘Hagley Hall’ for the 

ride to Kidderminster and back. We had over an hour to look around Bridgnorth 
before boarding the coach for home. 
 

 Hosted an illustrated talk in October, preceding our AGM, on ‘Introducing the new 

Class 777s’ given by David Powell, Programme Director, Rolling Stock at 
MerseyTravel. 
 

 Produced two newsletters, one of 20 pages in the spring and one of 12 pages in the 

autumn.  
 

Throughout 2024, members of the committee have represented the WTUA at various 

forums and rail user groups.  

Have you enjoyed reading our Newsletter? If you are 
not already a member, why not join us? 

 
We believe in modern public transport systems for Wirral, Merseyside and 

West Cheshire area. The WTUA has a watching brief over the public transport 
operations in Wirral and their connections to the rest of the country and it 

represents the interests of transport users in the local area. It is affiliated 
with Railfuture and actively supports TravelWatch NorthWest. It is a member 
of Liverpool City Region Rail User Group, Mersey Dee Rail User Groups 

Consortium, and CWAC Rail User Group.  
 

Annual membership- Individual: £10, Couple at same address: £12.  
 
For more info or to request an application form, see website or ring Brian 

Grey (see below). 

 
COMMITTEE DETAILS 
Chairman 

& Rail Matters: 

Nigel Bird 

 0151 645 3097 

Deputy Chairman & 

Chester Area Sec: 

Dennis Harrison 

 

Secretary: VACANT— volunteer required! 

Membership Sec: Brian Grey— 56 Coombe Rd, Irby, Wirral CH61 4US, 

 0151 648 3070 

Treasurer: Philip Welsh 

Friends of the Ferries: Gordon Ditchfield 

General Members: John Ryan 

Ian Allsopp 

Jim Anderson 

Mike Laycock 

Editorial Team: Jim Anderson, Nigel Bird 

 
The WTUA’s website at www.wirraltua.org.uk gives information about the WTUA 
and it contains photos and videos of some of the previous trips and also copies of 

previous Wirral Transport Users newsletters. 
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